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1 — Main stakeholders and organisational principles 
The efficient and successful delivery of the Tournament is essentially a joint effort between the following 
main stakeholders: 

• UEFA; 
• the Host Association / LOC; 
• the Host Cities and Host Country; and 
• the Stadium owners and operators. 

UEFA expects a well-structured project approach that is conducive to an efficient decision making process 
and implementation. It is therefore important to clearly define the different areas of responsibilities in order 
to avoid gaps and overlaps, and foster a collaborative and supportive working relationship.  

The underlying principles of the organisational model and allocation of responsibilities are as follows: 
 

18/12/2017 Sector 11 — Organisational and Financial Matters  |  Page 1 
 

bst
Highlight



Final Tournament of the 2019-21 UEFA European Under-21 Championship Tournament Requirements 
 
 

UEFA 

UEFA is the event owner, competition organiser and possesses operational experience and in-house 
expertise regarding the hosting of the Tournament. UEFA defines the event concept of the Tournament in 
line with the global event strategy of its competitions. UEFA keeps full and exclusive responsibility for the 
following areas: 

• competition matters (regulations, refereeing, disciplinary, anti-doping, etc.); 
• legal documents (Agreements, insurances); 
• Tournament budget; 
• Tournament branding; 
• media and commercial rights; 
• any other rights exploitation in relation to the Tournament; and 
• international Tournament communications. 

UEFA will support the Host Association in the organisation of the Tournament as follows: 

• Defining the Stadium requirements, providing advice and specifications regarding overlays and 
installations as well as ensuring the delivery, monitoring and supervision of the temporary installations. 

• Assuming the responsibility for the implementation of UEFA’s contractual obligations towards its 
broadcasters and Commercial Partners. 

• Providing event support services such as accreditation management, venue logistics, etc. 
• Based on UEFA’s experience from previous Tournaments and information on its areas of operations, 

advising the Host Association in the development of the integrated safety and security concept. 
• Under the Host Association’s direction, providing support on implementing safety and security 

operations. 

During the various Tournament phases, UEFA's role consists of: 

• Prior to the appointment of the Host Association: UEFA defines and outlines the tournament concept. 
• After appointment of the Host Association: UEFA and the Host Association jointly review, adapt and 

agree on a common vision of the Tournament concept. 
• UEFA supervises and coordinates the implementation of Tournament phases in close cooperation with 

the Host Association / LOC. 
 

The Host Association – LOC 

The Host Association has the following responsibilities regarding the organisation of the Tournament: 

• Providing input and agree together with UEFA on the overall Tournament concept; 
• Responsibility for ensuring that the requirements for hosting the Tournament contained in the 

Tournament Requirements and the Staging Agreement are met and implementing all allocated projects 
and tasks according to the Tournament concept under UEFA's supervision; 

• Responsibility for all aspects of safety and security relating to the Tournament as defined in the Staging 
Agreement, in particular, obtaining and managing the appropriate process for the relevant 
authorisations; 

• Acting as the interface with the local and national Authorities, managing the relationship with the key 
local stakeholders and obtaining the relevant signed Undertakings, Engagement Letters, Guarantees, 
licences and permits to host the Tournament; 

• Liaising with and leads the Stadium Owners/Operators to obtain their commitment to comply with and 
deliver their parts of their obligations, in particular with regards to the Tournament Requirements, 
Sector 06 – Stadium; 
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• Managing and implementing the ticketing sales, administration and fulfilment, potentially in 
cooperation with a local ticketing agency; and 

• Establishing a Tournament event promotion plan, working in close cooperation with the Host Cities, 
with the aim to initiate promotional campaigns and activities which: 
– raise the awareness and strengthens the positive image for the sport and the event  
– boost the ticket sales for the Tournament. 

 

The Host Cities and Host Country 

The Host Cities and Host Country have the following responsibilities regarding the organisation of the 
Tournament: 

• provide  
– financial, organisational and logistical support to the Tournament such as fair Stadium rental fees; 
– Tournament-related locations and facilities (e.g. final draw); 
– support with establishing and implementing a spectator-friendly mobility concept; 
– etc. 

• host official dinners;  
• support with and cover other issues and services essentially related to governmental Authorities; 
• fulfil their obligations described in the Sector 09 – Event Promotion of the 2019-21 UEFA European 

Under-21 Championship Tournament Requirements and further outlined in the Host City Undertaking. 
 

The Stadium owner and operator 

• is responsible to fulfil its obligations as per the infrastructural requirements and services defined in the 
Bid Requirements and described in the Stadium Undertaking. 

• works under the supervision of the Host Association / LOC and is to be integrated in the local 
organisation structure. 

 

Contractual model 

UEFA enters into a Staging Agreement with the Host Association. The Staging Agreement is a binding 
contract which lays out the obligations of both parties. 

As described in the Staging Agreement, the Host Association will be responsible for the following: 

• Renting the Stadiums and obtaining the commitment of the Stadiums to comply in particular with the 
Sector 06 – Stadiums of the 2019-21 UEFA European Under-21 Championship Tournament Requirements. 

• Obtaining a signed undertaking from each Stadium Owner and/or Operator in which the Stadium 
Owner and/or Operator commits, without reserve, to comply with and deliver its parts of its obligations 
for the Tournament in accordance with the relevant terms of the Staging Agreement, which must be 
attached to such undertaking. 

• Obtaining a signed undertaking from each Host City in which the Host City commits, without reserve, 
to comply with and deliver its parts of its obligations for the Tournament in accordance with the relevant 
terms of the Staging Agreement, which must be attached to such undertaking. 
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• Obtaining from the relevant Authorities (national and/or local) a Guarantee that the public safety and 
security of the Tournament (including the City centre and any Additional Events) will be ensured at no 
direct or indirect cost to UEFA or the Host Association. 

 
 

2 — Tournament projects 
From a project management approach, the organisation of the Tournament is subdivided into a series of 
operational functions, which, for ease of reference, are described below in alphabetical order: 

 

Operational functions 
Requirements 

definition 
Implementation 

LOC UEFA LOC UEFA 

Accommodation 
• To ensure that sufficient accommodation at fair market rates is 

available for UEFA’s key target groups and to manage the room 
allotments and meeting as well as office facilities for all target groups. 

 ♦ ♦ ♦ 

• To draw up a comprehensive Team Hotels and Training Facilities 
Catalogue  ♦ assis- 

ting 
♦ 

Accreditation 
• To conceive and implement a functional accreditation system that 

protects working areas and identifies individuals which need access to 
these areas for work reasons. 

 ♦ ♦ 
moni- 
toring 
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Operational functions 
Requirements 

definition 
Implementation 

LOC UEFA LOC UEFA 

Administration & Workforce 
• To recruit an adequate and sufficient number of staff to manage all 

administrative matters. 
• To manage the offices and logistics related thereto. 

♦ ♦ ♦ ♦ 

Brand 
• To develop all elements of the brand entity. 

 ♦ ♦ ♦ 

Ceremonies 
• To create and implement a fan entertainment programme at the 

Stadium. 
♦ ♦ ♦  

• To develop and implement the opening ceremony (if applicable) and 
final trophy presentation on the pitch, as well as all pre-match 
activities. 

 ♦ ♦ ♦ 

Competition Matters 
• To ensure that all matters regarding competition regulations, match 

officials, disciplinary matters, medical and anti-doping issues are 
implemented. 

 ♦ ♦ ♦ 

Concessions 
• To manage the food and beverage concessions at the Stadiums and 

provide an efficient service to the general public, including an 
adequate range of products with fair prices as well as effective 
exposure for the relevant sponsors.  

 ♦ ♦  

Event Logistics & Services 
• To implement an efficient and reliable event logistics support system 

that ensures a high level of quality and service, taking into account 
local specificities and laws, the expectations of all target groups and 
the needs of the working staff. 

• To manage procurement, venue equipment, formal and sports 
uniforms, transportation of goods and adequate storage facilities.  

• To ensure the smooth import and export of event material and goods 
to and from the host country. 

♦ ♦ ♦ ♦ 

Event Promotion (host country) 
• To conceive and implement a promotional campaign and set up a 

series of events and public initiatives to raise Tournament awareness, 
engage the local population and promote the Tournament brand. 

• To attract the attention of the local population and get them to buy 
tickets for the Tournament and attend as many matches as possible. 

• To act as the contact point for the Host Cities and Stadiums. 

♦ 
consul- 

ting ♦ 
moni- 
toring 
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Operational functions 
Requirements 

definition 
Implementation 

LOC UEFA LOC UEFA 

Event Transport & Parking 
• To provide safe and efficient transportation services to dedicated 

target groups within the Host Country. 
• To manage the Tournament fleet (sourcing of drivers, team buses, 

additional mini vans and cars, insurances, etc.). 
• To arrange sufficient parking at the Stadiums. 

♦ ♦ ♦  

Guest Services 
• To take care of and deal with specified target groups (e.g. VIPs) and 

make sure that an appropriate service is being offered and that these 
guests have a memorable experience.  

♦ 

consu- 
lting 

appro- 
ving 

♦  

Hospitality 
• To define and implement the UEFA VIP hospitality programme for 

invited guests.  
• To manage the catering needs of different groups with a set of 

different service levels, namely for teams, officials, staff, media, 
suppliers,  and volunteers 

 ♦ ♦  

TV Production/Operations 
• To contract the host broadcaster. 
• To define, manage and secure the TV broadcast of the Tournament 

(infrastructure, camera plans, production plans, TV signal, additional 
programming, etc.). 

 ♦ ♦ ♦ 

Host City Management 
• To act as the main point of contact for all Host Cities for any matter 

related to the Tournament.  
• Support and supervise the Host Cities in relation to their obligations 

and rights and encourage them to contribute to a festive, peaceful 
and memorable atmosphere within their respective city.  

♦ 
consul- 

ting ♦ 
moni- 
toring 

ICT 
• To manage all ICT matters, namely network, software systems, 

evaluate all hardware needs and source the respective material and 
the data recovery measures, including physical sites for storage of 
data and all other ICT needs. 

 ♦ ♦ ♦ 

Intellectual Rights Protection Programme 
• To enforce, with the support of the public Authorities, a rights 

protection programme in order to prevent and stop any trademark 
infringements. 

 ♦ ♦ ♦ 

Knowledge Management 
• To deal with all the knowledge management processes and collect 

relevant and accurate data in order to ensure a proper dissemination 
of information throughout the organisation.  

• To convey all key Tournament information to future organisers. 
• To take care of observers and social programme. 

 ♦ ♦ ♦ 

Page 6  |  Sector 11 — Organisational and Financial Matters  18/12/2017 
 

bst
Highlight

bst
Highlight

bst
Highlight



Final Tournament of the 2019-21 UEFA European Under-21 Championship Tournament Requirements 
 

Operational functions 
Requirements 

definition 
Implementation 

LOC UEFA LOC UEFA 

Legal Affairs 
• To provide services to legal, contractual, insurance and any other 

relevant projects.  
♦ ♦   

Maps & Plans 
• To draw-up and update of maps and plans for operational needs 

based on architectural and geographical information. Covers all types 
of graphical maps and plans for Stadiums, ticketing, signage, TV & 
media matters, final draw and other events.  

♦ ♦ ♦  

Match Organisation 
• To ensure that all Matches are played according to the FIFA Laws of 

the Game, UEFA competition regulations and guidelines. 
• To manage and coordinate all pre- and post-match activities with 

teams, match officials and on-site staff. 
• To ensure perfect conditions (pitch, technical area and sports 

equipment) for the teams and match officials enabling them to 
perform at their top level. 

 ♦ ♦ ♦ 

Media Operations & Services 
• To provide the necessary infrastructure, manpower and service to 

implement appropriate media operations.  
• To define and implement an information service to all media 

representatives. 
• To manage an efficient media accreditation process (through the LOC 

Media Officer). 

 ♦ ♦ ♦ 

Media Relations 
• To define the communications strategy for the Tournament. 
• To service media with useful information, ensuring consistency and 

coordination of communication messages by the various entities 
involved. 

• To identify in an early stage potential sources of negative coverage. 

♦ 
national 

♦ 
interna- 
tional 

♦ ♦ 

Mobility (public transport & airports) 
• To liaise with the public Authorities to establish a smooth and 

efficient transport system for spectators between Host Cities and 
major transport hubs, within the Host Cities and the respective 
Stadiums in the Host Cities. 

• To facilitate efficient and reliable event transport service by ensuring a 
high level of coordination between all stakeholders involved in the 
transport project. 

♦ 
consul- 

ting ♦  

Pre-Tournament events 
• To organise all pre-Tournament events such as site visits, workshops, 

meetings, official dinners, ticketing launch, the final draw. 
 ♦ ♦ ♦ 
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Operational functions 
Requirements 

definition 
Implementation 

LOC UEFA LOC UEFA 

Project Management 
• To ensure a consistent project and budget planning. 
• To monitor the progress of the projects (e.g. through project status 

reports). 
• To define the project management framework and ensure its 

application by all domain leaders, including budget control. 

 ♦ ♦ ♦ 

Rights Delivery 
• To ensure the delivery of commercial rights granted to sponsors on-

site before and during the Tournament and to support the on-site 
rights activation (including the Clean Site Principle at all Official Sites). 

 ♦ ♦ ♦ 

Safety & Security (including Medical Services) 
• To draw up and implement a comprehensive safety and security 

concept, taking in to account the roles and responsibility outlined in 
Sector 05 – Event Safety, Security and Service of the 2019-21 UEFA 
European Under-21 Championship Tournament Requirements. 

♦ 
consul- 

ting ♦  

Signage 
• To ensure the successful management and implementation of all 

Tournament signage requirements. 
♦ 

♦ 
Stadium ♦ 

♦ 
Stadium 

Stadium Management 
• To identify and contract suitable Stadiums meeting the Bid 

Requirements. 
• To ensure that all facilities and services, as committed to in the 

Stadium Agreement, are delivered in a timely and appropriate way. 
• To coordinate all target group requirements in the Stadiums and work 

together with all relevant parties to ensure that top class facilities, 
procedures and services are provided. 

• To establish and manage a professional and efficient Stadium 
management structure that functions efficiently while providing an 
optimum platform for all target groups to attain their individual 
objectives. 

 ♦ ♦ ♦ 

Team Services 
• To draw up Tournament information material (team manual, 

presentations, checklists, forms, statistics, etc.) to be provided to the 
participating teams. 

• To ensure optimal infrastructure (e.g. hotel accommodation, training 
grounds) and services for the teams. 

• To act as key account for the teams with regards to all operational 
matters and to coordinate all services to be provided by UEFA and the 
Host Association to the teams before and during the Tournament. 

 ♦ ♦ ♦ 
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Operational functions 
Requirements 

definition 
Implementation 

LOC UEFA LOC UEFA 

Technical Services 
• To manage technical services at the Stadiums such as power supply, 

water supply, temperature control, sound diffusion, lighting, waste 
management, cleaning and hiring of heavy or specific technical 
equipment. 

♦ 
consul- 

ting ♦  

Ticketing 
• To define the ticketing strategy and manage the related ticket 

operations for the general public and dedicated target groups. 
♦ 

appro- 
ving ♦  

Training Facilities 
• To propose and source high quality training facilities in the 

appropriate location. 
 ♦ ♦ 

appro- 
ving 

VIP Services 
• To define and manage all protocol activities (seating plans at 

Stadiums, Final Draw, officials dinners, definition of quota, invitation 
process and implementation of on-site logistics). 

 ♦ ♦ ♦ 

Volunteers 
• To source the right number of volunteers with the required skills and 

qualification, for them to provide support in various areas. 
♦ 

consul- 
ting ♦  

Website 
• To develop, manage and source relevant content (uefa.com and local 

tournament website). 

♦ 
local 

♦ 
UEFA 

♦ 
local 

♦ 
UEFA 

Youth Programme 
• To develop, manage and implement the given Youth Programmes 

(incl. sourcing of the children and chaperones). 
♦ 

assis- 
ting ♦  

 

 

3 — Project coordination 
Host Association project team 

In order to provide the active and effective support required to the organisation and fulfil its obligations 
and duties, the Host Association must establish a project team that will need to be available throughout 
the planning and implementation phase of the Tournament.  

The Host Association's project leader must be the primary point of contact within the Host Association for 
enquiries related to the staging of the Tournament and must be appointed, when submitting the Bid 
Dossier. This person should not be the president or general secretary of the association and should be 
released from other duties within the Host Association, unless a dedicated person is specifically sourced 
for this key role. 

Among a number of obligations and tasks that the LOC needs to fulfil, there are some of key projects and 
roles of which the core project team will be in charge and were qualified staff will be needed: 

• liaison with the Stadium to coordinate and ensure the delivery of the Stadium facilities and services; 
• liaison with third parties owning or operating the premises foreseen to meet the Stadium requirements; 
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• liaison with the Authorities on licences and permits; 
• liaison with the Authorities and agencies on general mobility, medical and safety and security 

arrangements (including access management and control at the Stadiums); 
• liaison with the Host Cities and other Authorities and agencies on promotional activities; 
• overseeing and liaison with the ticket sales agency and the ticket operations and fulfilment; 
• working closely together with UEFA travel to secure adequate hotel accommodations in the Host 

Country; 
• establishing an efficient ground transport concept for dedicated target groups, using and managing 

the official Tournament fleet; and 
• recruiting and training volunteers that will support UEFA and the LOC in various areas. 

The Host Association must evaluate if its current national association’s resources can fulfil the needs of the 
project or if additional staff needs to be recruited. Note that the official language of the Tournament is 
English and that UEFA expects that the staff involved in the Tournament to be able to communicate orally 
and in writing in this language. 

The information below is given as guidance and is based on previous Tournaments. It provides a potential 
basic staffing plan and availability level for the key LOC staff members. The overview is broken down into 
functional areas (domains). 

 
 

Host Cities project team 

Each Host City should ideally appoint a main representative ("Host City Coordinator") by June 2019 at the 
latest to act as unique contact point for matters related to the Tournament and to report to the Host 
Association concerning the implementation of the Bid Requirements and the Host City Agreements. The 
Host City Coordinator must have all necessary competences to liaise with representatives of the relevant 
Authorities and coordinate all matters between UEFA, the Host Association, the Authorities and such other 
relevant third parties in connection with the organisation and staging of the Tournament. 
 

UEFA project team 

UEFA will create an internal project team to implement its responsibilities as outlined above. The UEFA 
project leader will be the main point of contact for the Host Association’s project leader. 
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4 — Financial model 
Financial terms related to staging of the Tournament by the Host Association will be set out in the Staging 
Agreement, based on the principles as described in this Sector 11 – Organisational and Financial Matters. 
 

Tournament budget – general principles 

UEFA and the Host Association will, in a joint effort, work out the Tournament budget, defining a realistic 
cost projection for each cost position and cost driver. Such budget structure and principle should be 
established within the first 6 months, after the appointment as Host Association. Regular budget updates 
(forecasts) will be required during the preparation phase and it is the obligation of the LOC to keep track 
of the operational costs put under their direct responsibility and to notify UEFA of the respective financial 
developments. At all time, the LOC must be in a position to document actual costs that have occurred and 
must be able to produce invoices, receipts and/or other records, if requested by UEFA. 

UEFA will make sure that the LOC will have enough funds to fulfil their obligations and to remain 
operational at all times. The pre-payment scheme will be agreed between UEFA and the LOC, in the process 
of establishing the Tournament budget. 
 

Event costs 

An event such as the Final Tournament of the 2019-21 UEFA European Under-21 Championship generates 
costs in many different areas and UEFA will provide the LOC with a budget template, which will serve as a 
pattern during the process of establishing the Tournament budget and when managing this budget 
thereafter. 

As a principle, it is UEFA’s objective to avoid having any direct operational costs remaining with the Host 
Association related to the organisation of the Tournament. This approach is though tied to certain 
requirements and conditions, of which the following are the most crucial ones to be respected: 

• As mentioned, Bidders seeking to organise the Tournament are expected to propose only Stadiums that 
require minor modifications to meet the infrastructure and criteria outlined in this document. 

• The location of the Stadiums and the respective Tournament structure should be as compact as possible 
to avoid extensive travelling in between the venues and the need of team transfer hotels. 

• The match schedule should be established with the aim to minimise the team travels and also with the 
objective to attract as many spectators as possible. 

To obtain a better understanding of some of the key cost drivers, the Bidders must provide estimate figures 
(in Euro) in the Bid Dossier (see Sector 11 – Organisational and Financial Matters of the 2019-21 UEFA 
European Under-21 Championship Bid Dossier Template). These projected costs will be reviewed by UEFA 
as part of the bid evaluation process. It is important, that the Bidder does this cost projection in good faith 
and in an accurate way, as these numbers will serve as a basis for the Tournament budget, should the 
Bidder be chosen as the Host Association.    

As described in this sector, it is important that the Host Association establishes a core project team to be 
able to focus on the Tournament and manage all the allocated tasks. UEFA will contribute financially to the 
overall labour expense for the staff members working for the Tournament, which includes an agreed 
percentage of the salary wages as well as administrative costs (e.g. accommodation, travel costs during site 
visits and the Tournament, etc.). It is important for the Bidder to take well note, that such labour costs will 
be shared between UEFA and the Host Association. 
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Host City and/or governmental financial contribution 

Host Association to inform UEFA about potential financial support that can be obtained, either by the Host 
Cities and/or the government for the organisation of such an international sporting event. If such funds 
can be expected, it is important to outline whether such financial support is tied to any constraints and/or 
conditions. 
 

Revenue 

Despite the fact that the Tournament is considered an investment for UEFA and that the LOC is therefore 
expected to be cost-conscious, there are some interesting opportunities for the LOC to potentially gain 
some revenue. This is depending on the given infrastructure at the selected Stadiums and based on the 
performance and commitment of the LOC. 

Here are some brief explanations of these opportunities in question, which will be outlined in more detail 
once the Host Association has been appointed. 
 

Commercial rights 

UEFA is the exclusive owner of all marketing and other Commercial Rights relating to the 2019-21 UEFA 
European Under-21 Championship Tournament including, without limitation, all media (including all forms 
of television, radio, wireless and internet distribution), sponsorship, digital, association, licensing, 
merchandising, hospitality, publishing and retailing rights. 

As mentioned in Sector 10 – Commercial Matters of the 2019-21 UEFA European Under-21 Championship 
Tournament Requirements, the LOC has the opportunity to sell sponsorship packages in the host market 
and keep all revenues generated. Further information and guidelines will be provided by UEFA at a later 
stage. 
 

Ticket sales 

Revenue gained from ticket sales for the Tournament, remains with UEFA. Depending on the result (overall 
attendance figures) and the efforts put in to promote ticket sales, a certain percentage of the net income 
will be shared with the LOC. With the ticket sales being strongly linked to the event promotional efforts, 
this shows once more the importance for the Host Association to put sufficient resources and focus on 
promoting the Tournament. 
 

Corporate hospitality sales 

Depending on the given infrastructure at the Stadiums and the space available, the Host Association may 
run a corporate hospitality programme, from which the net revenue remains with the LOC. It is though 
important to remember, that the production costs for such corporate hospitality needs to be covered by 
the LOC and that the value for the related tickets will be charged to the LOC. 
 

Food and beverage concessions 

Revenue gained from the sales of food and beverages at the Stadiums during the Tournament belongs to 
the LOC based on the agreement between the LOC and the Stadium owners and/or operators 
(concessionaires). It is therefore also the responsibility of the LOC to manage and prepare the food & 
beverage concessions in close cooperation with the stadium owner/operator. This includes the contractual 
obligation to offer certain products of UEFA sponsors and to display these in the appropriate way. 
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5 — Milestones 
The table below provides the Bidders with information on the milestones showing the major events which 
will take place and the main decisions to be taken between the appointment of the Host Association and 
the start of the Tournament. The deadlines below are proposals and will be discussed with the LOC:  

2019: 

Item Deadline By whom Comments 

Group phase draw February UEFA • in Nyon 

Kick-off meeting with the 
2021 Host Association February 

UEFA, 
Host Association 

• On the occasion of the group 
phase draw (full day) 

Start of the group phase  March National associations  

Strategical site visit March / April 
UEFA, LOC, 
Stadiums 

• Event managers, competition 
manager, stadium inspector (tbc)  

• Budget discussions 
First draft of the Tournament 
budget June UEFA, LOC  

Observer programme at 2019 
Final Tournament in Italy June LOC • UEFA and LOC to draw-up a 

programme for the 2021 Host 

Tournament dates September UEFA ExCo • Confirmation by UEFA ExCo 

First site visits September / 
October 

UEFA, LOC • All domain leaders 
 

2020: 

Item Deadline By whom Comments 

Second site visits March / April 
UEFA, LOC,  

other parties • All domain leaders 

End of group phase  October National associations  

Play-off draw October UEFA  

Publishing of the Hotel and 
Training Facilities Catalogue 
and organisation of relevant 
site visits 

October / 
November 

UEFA, 
Host Association 

• The 9 qualified teams may wish 
to visit the hotels and training 
grounds prior to the final draw 

Third site visit October / 
November 

UEFA, LOC • All domain leaders 

Play-off matches November National associations • 2 pairings 
• 4 matches 

Final draw November / 
December 

UEFA, LOC, 
qualified national 

associations 

• Finalists workshop 
• Stadium, hotel, training facility 

visits 
• Sponsor workshops 

Match schedule end 
December 

UEFA, LOC • Final confirmation of  
the match schedule 
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2021: 

Item Deadline By whom Comments 

Hotel contract handover January UEFA • Teams to take over the hotel 
contracts 

Fourth site visit March / April UEFA, LOC • All domain leaders 

Team manual April UEFA, LOC • Sent to all qualified teams 

Start of the Tournament 
(MD1) June 4 teams of group A • Possible opening ceremony 

Official Tournament closing 
dinner June 

UEFA, LOC,  
the two finalists, guests • Evening prior to the final 

Final June the two finalists • Followed by the trophy ceremony 

Closing of the accounts August / 
September 

UEFA, 
Host Association 

• Final payment to the Host 
Association 
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