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1 — Purpose and importance of event promotion 
The Final Tournament of the 2019-21 UEFA European Under-21 Championship is European football’s 
ultimate age category competition for national teams in which these top elite players can demonstrate 
their skills to the world. This Tournament is an excellent opportunity for the Host Country and the Host 
Cities to promote themselves in connection with this high profile international event and to use this 
platform to create a multi-faceted promotional programme.  

 

For the Tournament, the following stakeholders are responsible to promote the event: 

• the Host Country and its related bodies; 
• the Host Cities and its related bodies; 
• the Host Association / LOC; 
• UEFA; and 
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• the Commercial Partners from UEFA and the Host Association (broadcast partners, sponsors, etc.). 

The Host Country and the Host Cities and their related bodies and the Host Association must fully support 
the event so that it receives the targeted exposure and is accepted and welcomed by its citizens. 

In the pre-event period, there is an opportunity for the Host Country and Host Cities and its related bodies 
to develop specific Tournament related activities targeted at both its own population and visitors. In 
particular these activities can add a sense of involvement, a local touch and colour to the event and indeed 
promote the city’s status as host of the Tournament.  
 

2 — The role of the Host Association in the event promotion 
The Host Association is the driving force behind the overall event promotional efforts, campaigns and 
activities and must develop a promotional plan to generate interest for the event and transmit the values 
of football in general and the Tournament in particular. This promotional plan needs to be chronologically 
structured, putting specific focus on certain key elements such as the final draw or the start of ticket sales 
and with the promotional efforts being intensified in the months leading up to the Tournament. 

The Host Association must appoint an event promotion manager to join the core project team at an early 
stage. This promotional manager will be in charge of drawing-up the Tournament promotion concept, lead 
the implementation of the various campaigns and activities and act as the contact person between the 
Host Country, Host City, Host Association and UEFA. Such a concept must be provided to UEFA no later 
than 12 months prior to the start of the Tournament. 

The Host Association must ensure that each Host City Authorities promotes the Tournament in their 
respective Host City. 
 

3 — The role of the Host City in the event promotion 
It is essential that the Host Association builds a strong relationship with all Host Cities and the local 
Authorities at an early stage, preferably already during the Bidding Procedure. The commitment and 
support of the Host Cities is crucial, predominantly but not only for the promotion of the event. Host Cities 
are also asked to appoint a main representative to act as the unique point of contact for all matters related 
to the Tournament. The Host City representatives will work closely with the Host Association event 
promotion manager. 

In the period leading up to the event, there is an opportunity for the Host Country, the regional Authorities 
and the Host Cities to develop specific Tournament-related activities targeted mainly at its own population 
but also for visiting fans. In particular these activities can add a sense of involvement, a local touch and 
flavour to the event in each city and indeed promote the Host Country and Host Cities status as hosts of 
Tournament matches. 

Particular attention must be taken to develop a Host City dressing programme, covering the period 
commencing at least two weeks prior to the opening Match of the Tournament until two days after the last 
Match of the Tournament played in the relevant Host City. This Host City dressing programme should take 
into account the following principles: 

– The Host Cities are responsible and bear all the related costs, for the provision of locations, as well 
as the production, installation (including the necessary structures), maintenance and dismantling of 
any and all dressing materials, posters, flags and banners in connection with the Tournament. 

– The promotional dressing should be located at prominent places such as the Host City’s city centre 
areas, main routes to and from the Stadium, areas around the Official Sites, train stations, airport 
and near famous buildings or tourist attractions. 
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– Each Host City should ensure that the dressing material increases the visibility in their respective 
Host City in line with any official events of the Tournament. 

– These dressing materials must be designed according to the UEFA U21 2021 Brand Manual. 
– UEFA can decide, in its sole discretion, the content to be displayed on such dressing materials. 

To support the overall promotional efforts, the Host Cities’ Authorities should provide advertising space 
and other branding/promotion inventory in the respective Host City, which will be budget relieving and 
contribute to the overall event promotion funding. 
 

4 — Event promotion – key elements 
As illustrated in the previous sections of this sector, the event promotion needs to be given a large degree 
of attention and, consequently, sufficient resources must be allocated to this sub-project. It is also 
important to plan well in advance, to be creative, to find new ideas and to use the given infrastructure and 
opportunities to a maximum extent. 

Please find hereafter some key elements which have proven to be beneficial for running the promotion of 
the Tournament or which should be considered by the Host Association in the planning phase: 
 

Communication and social media 

Communicating and providing the people with the relevant information about the event is a key factor of 
the Tournament promotion plan. There are a number of channels and opportunities which can be used to 
reach the population, but one of the most effective and certainly also most low-priced option is the use of 
social media. The Host Association must follow the UEFA guidelines when using social media as a 
communication tool. 

The following main target groups are to be addressed as part of the Tournament promotion plan: 

• local communities in the regions where the Matches will be played; 
• youth footballers in the Host Country and their families; 
• local football clubs and summer camps; 
• football fans all over the Host Country; 
• tourists visiting the area where the tournament will be held; 
• schools. 
 

Side events 

Besides certain given events taking place in the period leading up to the Tournament (final draw, ticketing 
launch), the Host Association is free to establish and come up with other ideas for events related to the 
Tournament. This can include besides others: press conferences, workshops, football tournaments and a 
trophy tour in the Host Country. 
 

Host City dressing 

The objective of the Host City dressing programme is to generate awareness for the Tournament, create a 
festive and welcoming atmosphere in the Host Cities and establish a strong presence of the Tournament 
brand by decorating key locations in each Host City such as major landmarks and sights, along the main 
routes and around the Stadium vicinity itself. The dressing programme will be based on the general event 
brand concept and will be consistent across all Host Cities. This will help build up the overall look and feel 
of the Tournament and contribute to a festive atmosphere in the Host Cities. The Host City dressing will 
also include the UEFA sponsor recognition programme. 
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Within the planning and implementation of this programme, the Host Cities will play a key role, since the 
dressing programme is primarily a local activity. The Host Cities are asked to identify and secure free of 
charge, and well in advance of the event, the best sites for the event dressing material, such as flags, 
banners, billboards and giant banners or any other (unconventional) dressing opportunities (building 
wrapping, bridges, public transport means like buses, tramways, etc.). The Host Cities will also be in charge 
of the production, installation, maintenance and removal of the dressing material. (Note: graphic guidelines 
and/or artworks will be provided and approved by UEFA). 

The majority of the Host City dressing must be installed no later than 2 weeks prior to the start of the 
Tournament, but certain focus will be given to some major milestone events planned in the Host Cities 
prior to the Tournament which will be highlighted in the Tournament promotion concept. 

 
 

Fan zones 

Fan zones in the respective Host Cities are becoming increasingly popular in UEFA Final Tournaments. UEFA 
supports this idea if it is well planned and if the Host Cities are behind the idea and manage such an activity, 
however, fan zones are not mandatory.  

Fan zones can certainly be a beneficial element in the overall event promotion and they help to create a 
festive atmosphere in the Host Cities and raise the awareness for the Tournament. It is important to 
remember that a fan zone is considered an Official Site and, consequently, certain guidelines issued by 
UEFA must be followed and respected. 
 

Ticketing strategy and sales 

One major responsibility of the Host Association is to manage the ticket sales for the Tournament. This 
includes the printing, preparation, sales and payment procedure as well as tickets delivery and client 
services. The Host Association is meant to appoint a local ticketing agency or ticket sales platform, which 
will work closely with the Host Association on the ticket management.  

In relation to the ticket sales, the Host Association must establish a ticketing strategy, which includes 
elements such as ticket categories, ticket prices, potential ticket packages, ticket ordering procedure, etc. 
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This ticketing strategy has of course an impact on the event promotion plan and, consequently, it’s the 
Host Association’s duty to associate these two elements and make sure that they complement each other.  

The first draft of the ticketing concept must be submitted to UEFA 18 months prior to the start of the 
Tournament. 
 

Tournament ambassadors 

The Host Association is in a position to appoint one or several Tournament ambassadors. The Tournament 
ambassador will be the "local face" of the event and his or her main role is to support UEFA and the LOC 
to raise the awareness for the Tournament by participating in and being available for a number of pre-
Tournament events (e.g. final draw, ticket launch, press conferences, other public events). The Tournament 
ambassador should be a well-known personality (ideally former football player) in the Host Country and 
should take pride in taking on this role. 
 

Tournament promotional video 

Another key element of the event promotion is one or several promotion videos that can be used and 
shown on various occasions. For the production of such videos the Host Association as well as the Host 
Cities will be asked to provide certain footage, which will then be used by UEFA to edit the respective 
videos. The Host Association itself can also produce their own video edits to support the overall event 
promotion. 
 

5 — Statistical material 
Please find below some statistics that may be of interest when discussing the Tournament with potential 
Host Cities, sponsors and any other entities contemplating to be part of this project. 

Host Association Year N° of Matches Total 
attendance Average 

% of Stadium 
capacity 

Germany 2004 16* 111,630 6,977 45% 

Portugal 2006 15 182,671 12,178 47% 

Netherlands 2007 16** 212,089 13,256 77% 

Sweden 2009 15 163,196 10,880 73% 

Denmark 2011 16*** 101,147 6,322 55% 

Israel 2013 15 172,543 11,503 68% 

Czech Republic 2015 15 162,994 10,866 80% 

Poland 2017 21 244,085 11,623 81% 
* including 3rd/4th place play-off Match = POR v SWE (1,500 spectators) 
** including Olympics play-off Match = POR v ITA (5,161 spectators) 
*** including Olympics play-off Match = CZE v BLR (870 spectators) 
 

Audience coverage 2017 

Live match 1 minute reach 120,064,470 

Live final audience 22,930,102 

18/12/2017 Sector 09 — Event Promotion  |  Page 5 
 



Final Tournament of the 2019-21 UEFA European Under-21 Championship Tournament Requirements 
 
 

Audience coverage 2017 

Global average live match audience 7,080,669 

Host Country average live match audience 854,204 

Cumulative audience 155,198,554 
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