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1 — General considerations 
Taking into account the size and importance of the event, consideration should be given to offer the various 
parties involved a platform and service which allows them to move efficiently and comfortably between 
Host Cities and the key locations of the Tournament and its events. A specific concept (transport strategy) 
must be established to enable teams, officials, guests, media representatives, sponsors, suppliers and 
spectators to enjoy a maximum degree of mobility within the Host Country as well as efficient access to 
Official Sites of the Tournament. This transport concept must be submitted to UEFA by no later than 31 
May 2020. 

The Tournament's transport concept requires a three-level approach to planning and operating a seamless 
transport system: 

• international transport to and from the Host Country – international airports – and national transport 
within the Host Country – availability of and access to public transport (level I); 

• Host City transport – public transport or dedicated Tournament service (level II); and 
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• last kilometre – Stadium accessibility and parking (level III). 

 
 

2 — Transport to and from the Host Country 
The provision of at least one main international airport, easily accessible from all major European airports, 
is essential to service the participating associations and their travelling supporters, as well as other parties 
(teams, media, guests, etc.) involved with the Tournament. As a principle, airport(s) should be within three 
hours bus-driving time to all Tournament hotels. 

Irrespective of the means of transport (air, road or rail) chosen by supporters and visitors, it is essential that 
the Host Country ensures smooth entry and exit procedures in order to avoid excessive waiting times at 
border crossings. 
 

Airport service 

Preferential and free of charge treatment should be arranged at the airport for the national team 
delegations, UEFA officials, UEFA guests and staff involved in the Tournament organisation in order to 
enable them to arrive and depart in an expeditious manner. This includes: 

• dedicated fast track for the national team delegations; 
• official meet and greet of the national team delegation for certain high profile guests such as the UEFA 

President; 
• VIP pick-up and departure operations; 
• adequate parking with drop-off / pick-up zones for official UEFA fleet vehicles. 

The airports should provide, ideally free of charge, facilities for welcome desks in the airport arrivals area. 

The airports will also be required to provide a potential inventory of promotional space, either directly or 
through the agencies managing the inventory. 
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3 — Transport within the Host Country 
Road network and public transport 

To cope with the mobility requirements and allow all involved target groups to move efficiently and 
comfortably between Host Cities, a modern, well-developed and functional transport infrastructure that 
links the Host Cities and various Tournament Official Sites needs to be in place. 

For this, the following requirements are essential: 

• modern and well-developed road network 
• Host Cities connected to the main highways and express roads system; and 
• sufficient public transport services. 

Consideration should also be given to offering reduced fares on the national bus and rail transport system 
to match ticket holders and accredited staff and media. Such measures help to promote the event in a 
positive way and for operational staff to use and benefit from the given public transport infrastructure. 

 
 

Official tournament transport fleet and team transport 

To manage the transport requirements of dedicated target groups involved with the Tournament (officials, 
VIP guests, UEFA family, working staff, etc.), UEFA will supply, via their commercial partner, a certain number 
of passenger cars. These vehicles are under the supervision of the LOC and it is therefore up to the LOC to 
manage these cars, which includes the following: 

• recruitment of reliable drivers and provide them with an appropriate briefing; 
• arrange for the cars to be refilled during the period these are being used; and 
• take out any required vehicle insurance, if this has not yet been done via the supplier. 
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Furthermore, the LOC needs to work out a transport concept, to ensure a smooth and secure transportation 
of the target groups in question. Such a concept should also include a simple and user-friendly system 
(preferably on-line), through which the various target groups can book their transport request during the 
Tournament.  

Some of the fleet cars will be made available exclusively for certain dedicated target groups throughout 
the Tournament period (for example officials), including dedicated drivers. To allow the teams to move 
within the host country, the LOC needs to arrange one modern, comfortable bus (minimum 50 seats) per 
team, including professional driver. 
 

4 — Host City transport 
General and public transport 

To offer the general spectators (mainly locals) a smooth and convenient way to reach the respective 
Stadium, the Host City should have a well-developed public transport system linking the Stadium to the 
Host City centre and other important transport hubs (e.g. railway station). 

Depending on the availability and frequency of such public transport, the LOC together with the Host City 
Authorities should also consider offering a special Tournament shuttle service between the city centre and 
the Stadium. 
 

Special support for teams and match officials 

Traffic management solutions to protect UEFA operations must be proposed for Matchdays and this 
concerns mainly the participating teams and match officials. Depending on the traffic situation and 
transport pressure, support such as police escorts must be considered to help these parties to reach the 
Stadium comfortably and on time. 
 

5 — Last kilometre 
The Stadiums must have transport and supply service infrastructures capable of handling the spectator 
arrival and flow on Matchday, as well as goods and logistical services during the event.  

Stadium facilities – such as spectator entrances, parking areas for supporter coaches, VIP and disabled 
person's cars, VIP areas, logistical service areas and security concepts, all means of public transport such as 
metropolitan, suburban and underground trains, trams and buses and regional transport links – must 
interact in a seamless manner in order to ensure that the Matches can proceed smoothly and safely from 
an organisational perspective. This is to be coordinated between the transport managers, traffic police, the 
security agency in charge and Stadium traffic supervisors. 

Potential road closures, to optimise the public flow and/or create additional parking space, should be 
considered and coordinated with the public authorities, if required by UEFA. 

In the case of a new or refurbished Stadium, all logistical, security and traffic systems must be tested in 
advance of the Tournament at a large-scale event to have a better understanding of the flows in and around 
the new Stadium and their impact on the Host City's traffic management. 
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