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With the support of the Prevention, Preparedness and Consequence 

Management of Terrorism and other Security – related Risks 

Programme 
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SMART CIBER –  

System of Maps Assessing Risk of Terrorism against  

Critical Infrastructures in Big Events Rallies 

Grant Agreement N. AG025 

30-CE-0453363/00-22  

 

 

 

 

PARTNERSHIP AGREEMENT 
 is hereby concluded between: 

 

 

Comune di Milano, hereafter the “COORDINATOR”, 

Piazza Scala 2  

20121 Milano 

represented by 

Marco Granelli, Coucillor for Safety and Social Cohesion 
 

and  

 

Municipality of Budapest   

Vàroshàz u. 9-11 

1052 Budapest – Hungary  

 

Represented by  

Istvàn Tarlòs/Mayor 

 

on the other part, hereafter the ‘PARTNER’, 

 

in order to contribute to the implementation of the grant agreement Home/2010/CIPS/AG/025, 

hereafter the ‘GRANT AGREEMENT’, concluded between the COORDINATOR and the 

European Commission for the project entitled  “Smart Ciber –  System of Maps Assessing Risk of 

Terrorism against  Critical Infrastructures in Big Events Rallies Cities”, hereafter the ‘PROJECT’. 

The full partner consortium of the PROJECT includes COMUNE DI MILANO  as beneficiary and 

the following co-beneficiaries: 
 

 

Municipality of Varna 

Municipality of Budapest 

Safety Region Rotterdam Area 

Università Cattolica del Sacro Cuore  
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The parties have agreed as follows: 

 

1. Purpose of the PARTNERSHIP AGREEMENT 

 

1.1. Smart Ciber  is a European project co-funded by the Prevention, Preparedness and 

Consequence Management of Terrorism and other Security – related Risks Programme, 

under the GRANT AGREEMENT No. Home/2010/CIPS/AG/025 concluded between the 

said Directorate  and COMUNE DI MILANO. All parties to this PARTNERSHIP 

AGREEMENT accept the GRANT AGREEMENT and have agreed that the additional 

terms and conditions included in this PARTNERSHIP AGREEMENT shall apply to their 

performance of the PROJECT.  

 

 

2. Conditions 

 

2.1. The following documents form an integral part of this PARTNERSHIP AGREEMENT: 

 

 Grant agreement , incl. Special Conditions, General Conditions, and the 

following annexes:  

o Annex I: Description of the action 

o Annex II: Estimated budget of the action  

o Annex III: Technical implementation reports and financial statement to 

be submitted 

o Annex IV: Mandates conferring powers of attorney from the co-

beneficiary to  the coordinator.  

o Annex V: Specific conditions related to publicity obligations 

 

 

2.2. The parties to the PARTNERSHIP AGREEMENT shall be bound mutatis mutandis by the 

conditions of the GRANT AGREEMENT Home/2010/CIPS/AG/025  and its annexes, with 

the exception of those provisions of the basic contract which concern only the coordinator.  

 

2.3. The European Commission may exercise the same rights and guarantees as stipulated in the 

GRANT AGREEMENT vis-à-vis the PARTNER as towards the COORDINATOR. 

 

2.4. This PARTNERSHIP AGREEMENT shall enter into force retroactively from 5.12.2011 

and shall be in force until the final approval of the final report by the Commission, expected 

by the end of March 2014.  

 

2.4.1. Articles which survive termination: Articles 6.5 and 6.6 will remain valid after 

termination of this agreement for a period of five years from the date of the payment of 

the final balance.   

 

 

3. Information on the PARTNER 

 

3.1. The PARTNER shall be represented in the project by: Gyula Hutiray deputy-mayor 
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3.2. Any change in the PARTNER’s project representative(s) has to be notified without delay to 

the COORDINATOR by email. 

 

3.3. The PARTNER confirms that he/she is unable to recover Value-Added Tax (VAT) paid on 

expenses related to the project and is therefore entitled to include VAT payments in the cost 

statements for this project. 

 

 

3.4. Payments shall be made in EURO to the PARTNER’s bank account indicated below: 

 

Name of the bank:  

Address of the bank:  

Bank account holder:  

Bank account number:  

SWIFT code:  

IBAN code:  

 

 

4. Roles and responsibilities 

 

THE COORDINATOR 

 

4.1. The COORDINATOR shall oversee the overall coordination of the project in terms of 

division of tasks and responsibilities and timely delivery of deliverables by all partners. The 

COORDINATOR shall perform its share of work in compliance with the requirements of 

Annex I to the GRANT AGREEMENT. 

 

4.2. The COORDINATOR will be responsible for collecting technical and financial reports and 

cost statements and submitting these to the European Commission, and for transmitting 

shares of the Community financial contribution received from the European Commission to 

the PARTNERS. 

 

 

PARTNER CITIES  

 

4.3. The partner cities are Municipality of Varna, Municipality of Budapest, Safety Region 

Rotterdam Area  and Università Cattolica del Sacro Cuore.  With the support of the 

COORDINATOR, each partner city shall perform its share of the work pursuant to this 

PARTNERSHIP AGREEMENT, in compliance with the requirements of Annex I to the 

GRANT AGREEMENT.  

 

4.4. Within work package 2, the cities of Varna and Budapest will host a workshop and 

Università Cattolica will organize a midterm conference. Each of these partner cities will be 

responsible for preparing the agenda and organizing the logistics of their event and 

involving participants (target and beneficiaries) 

 

4.5. Within work package 10 (dissemination), the cities of Varna and Budapest will be 

responsible for organising Smart Ciber local end info event in their respective countries.      

 

4.6. All partner cities will contribute to the monitoring and evaluation of the project activities, in 
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particular the follow-up of the performance indicators over time, with particular attention to 

the performance indicators. 

4.7. All partner cities will contribute to the communication and dissemination of the project 

results, including the preparation and implementation of local dissemination and 

communication strategies. 

 

 

5. Code of conduct 

5.1. This code is intended as a guide, to indicate the standards of conduct, quality and 

accountability which are expected of the COORDINATOR and the PARTNER involved in 

the PROJECT. 

 

5.2. Both the COORDINATOR and the PARTNER commit to allocate to the PROJECT staff 

members with the required skills and expertise to successfully contribute to the project 

activities.  

 

5.3. The COORDINATOR commits to respond to the PARTNER’s requests within 3 working 

days unless there is a justified delay (sickness, holidays…). In the same way, the 

PARTNER commits to respond to emails and requests from the COORDINATOR within 

the established deadlines, unless there is a justified delay.  

 

5.4. Both the PARTNER and the COORDINATOR will  use all reasonable endeavours to 

implement the project and will strive to achieve and maintain timely and quality delivery 

(English proficiency and quality of content) of outputs and activities outlined in Annex 1 of 

the GRANT AGREEMENT.  

 

5.5. Any difficulties that prevent the PARTNER from performing well in the project should be 

notified without delay to the COORDINATOR by email. 

 

 

6. Financial reporting and audits  

 

6.1. The PARTNER shall contribute to the technical reports and cost statements required by the 

terms of the GRANT AGREEMENT upon request by the COORDINATOR and complete 

every 6 months the project’s internal financial monitoring report. 

 

6.2. The PARTNER shall cooperate with the COORDINATOR in order to ensure the efficient 

management of the project and shall be responsible for observing the rules on financial 

management as set out in the GRANT AGREEMENT including the special conditions and 

general conditions. 

 

 

6.3. At the time of submission of the interim financial statement and the final financial 

statement, the PARTNER shall submit to the COORDINATOR copies of all evidence that 

justify his/her expenses: 

 

 Pay slips and annual payrolls including employers’ charges used to calculate 

staff hourly rates; 

 Timesheets; 

 Copies of all invoices.   
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6.4. In case of an audit, the PARTNER commits to provide the COORDINATOR with any 

detailed information reasonably requested in accordance with the relevant Community rules 

and provisions by the Commission or by any other outside body authorized by the 

Commission to check that the action and the provisions of the GRANT AGREEMENT are 

being properly implemented. 

 

6.5. The PARTNER undertakes to keep at the COORDINATOR’s and Commission’s disposal 

all original documents, especially accounting and tax records, or in exceptional and duly 

justified cases, certified copies of original documents related to the agreement for a period 

of five years from the date of payment of the final balance.  

 

6.6. The project work carried out by the PARTNER may be the subject of an audit by the 

European Commission in accordance with Article II.20 of the Financial Provisions of the 

GRANT AGREEMENT throughout the period of implementation of the agreement until a 

period of five years from the date of payment of the final balance.  

 

 

7. Disputes 

 

7.1. Where the PARTNER substantially and repeatedly fails to perform any of its material 

obligations under the GRANT AGREEMENT, the COORDINATOR decide on appropriate 

measures. 

 

7.1.1. For the purpose of Article II.6, the following articles of the GRANT AGREEMENT 

contain materialobligations:I.3.2(a), I.3.2(d), I.11 (Data Protection) and II.4 

(Confidentiality). 

 

 

7.2. Subject to Article II.11, where agreement on the appropriate action to remedy the failure 

cannot be reached, the COORDINATOR, acting reasonably, may withhold or 

proportionally reduce the total payment to the PARTNER and/or request termination of the 

participation of the PARTNER, in accordance with the GRANT AGREEMENT. 

 

7.3. Prior the application of the penalties in Article II.12, the COORDINATOR will 

communicate via email the need to improve the overall performance of the PARTNER, any 

email to include specific reference to the material obligations which the PARTNER is 

failing to perform. If after three months, no action is taken by the PARTNER to improve its 

performance, a formal letter of warning will be sent by the COORDINATOR to the 

PARTNER’s project manager. After receipt of the formal letter, the PARTNER will have 

three months to improve its overall performance. If after three months, the PARTNER has 

not improved its performance, the COORDINATOR will apply the penalties described in 

Article II.12. 

 

 

 

8. Force majeure 

 

8.1. Force majeure shall mean any unforeseeable exceptional situation or event beyond the 

parties' control which prevents either of them from fulfilling any of their obligations under 

this agreement, was not attributable to error or negligence on their part, and proves 

insurmountable in spite of all due diligence. Defects in equipment or material or delays in 



The Smart Ciber project has been funded with support from the European Commission. This report reflects the views only of the 
author, and the European Commission cannot be held responsible for any use which may be made of the information contained 
therein.                                                                                                                              

 

making them available (unless due to force majeure), labour disputes, strikes or financial 

difficulties cannot be invoked as force majeure by the defaulting party. 

 

8.2. If the PARTNER or the COORDINATOR is faced with force majeure, it shall inform the 

counterpart without delay by registered letter with advice of delivery or equivalent, stating 

the nature, probable duration and foreseeable effects. 

 

8.3. Neither of the parties shall be held in breach of their obligations under the agreement if 

they are prevented from fulfilling them by force majeure. The parties shall make every 

effort to minimise any damage due to force majeure. 

 

 

9. Applicable law and jurisdiction 

 

9.1. This agreement and any other term concerning its execution shall be governed by the Italian 

law, being this the law of the beneficiary.  

 

9.2. If any provision of the PARTNERSHIP AGREEMENT is prohibited by law or becomes 

illegal or invalid, it shall not affect the legality and validity of the other provisions. 

 

 

10.  Amendments 

 

10.1. The PARTNERSHIP AGREEMENT may be amended only by written agreement between 

the authorized representatives of the parties. 

 

 

11.  Final provisions 

 

11.1. The agreement shall be signed by the parties in 2 copies in English and only that language 

version shall be authentic.  

 

 

 

 

 

 

 

For the PARTNER:     For the COORDINATOR 

       Marco Granelli 

       Councillor for Safety and Social Cohesion 

 

 

 

 

 
 


